UBND XA BA VINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH&THCS BA PIEN Doc 1ap - Tu do - Hanh phic
S5 /KH-BPBI Ba Vinh, ngay 01 thdang 9 nam 2025

KE HOACH THANG 9 NAM HOQC 2025 - 2026

I. Cong tac trong tam

- On dinh né nép sy sO, tac phong dao dic CBGV,NV,HS, to chuc van
dong hoc sinh di hoc ( néu c6 HS bo hoc). Trién khai ndi quy, quy ché, quy tic
ung xu truong hoc cho CBGV, NV, HS.

- Ban hanh cac quyét dinh phan cong nhiém vy, kiém nhiém, thoi khoa
bicu...

- On dinh vé mit t6 chtrc, nhan sy. T6 chuc L& Khai giang nam hoc moi va
cong bd Quyét dinh truong chuan quéc gia muc do 1, thuc hién day va hoc nam
hoc 2025-2026;

- Trién khai céc van ban chi dao cua nganh, cac cép dén toan thé CB,GV,
NV truong

- Chi dao céac b phan tién hanh Pai hoi, hoi nghi dau nam (CMHS céc 16p;
Pai Hoi Pai biéu CMHS toan truong, Hoi nghi CBVCLD...)

- Tham gia mot s hoat dong cua dia phuong phat dong (T chirc hoat dong
huong tmg thang ATGT cho HS dén truong, ki cam két vé trat tu , ATGT d6i voi
CBGV,NV, Cha, m¢ HS va hoc sinh toan truong. Gido duc tao hon can huyet
théng).

IL. N6i dung cu thé

1. Cong tac chinh tri tw twéng, gido duc truyén thong, phd bién GDPL

* Thyc hién tot Chi thi s6 05-CT/TW, ngay 15 thang 5 nim 2016 cta Bo
Chinh tri vé tiép tuc day manh viéc hoc tap va lam theo tu tuong, dao dirc, phong
cach HO6 Chi Minh;

* Thyc hién t6t nhitng quy dinh tiéu chuan chung vé dao dirc nghé nghiép
ctia gido vién Thong tu 16/2008/TT-BGDDT (PCCT; Pao dirc nghé nghiép; Lbi
song, tic phong; Giit gin va bao vé truyén théng dao dirc nha gido);

* Thyc hién tot Chi thi s6 31-CT/TU ctia Ban Thuong vu Tinh uy vé chu
truong khong dung bia, ruou trong budi trua cac ngay lam viéc va Quyét dinh sd
48/2021/QB-UBND tinh Quang Ngii (22/9/2021) vé chan chinh ky luat ky cuong
hanh chinh trong d61 ngti cong churc , vién chure tinh Quang Ngai.

* Thuc hién nghiém tac ndi quy, quy tic tmg xur, quy ché, cta nha truong,
nganh, dia phuong.

2. Cong tac nhin sw, td chirc

2.1. Cong tac nhan su

- Tong s6 CBQL, GV, NV: 22, trong d6
+ CBQL: 3 (Tiéu hoc: 1, THCS: 2)
+ GV: 16 (Tiéu hoc: 8, THCS: 8), trong d6 hop dong: 01 (Tiéu hoc: 0,
THCS: 1) , ’
+ Nhan vién: 3 (van thu: 1, ké toan: 1, thiét bi: 1).



https://lawnet.vn/vb/Thong-tu-22-2023-TT-BGDDT-ma-so-tieu-chuan-nghe-nghiep-giao-vien-truong-du-bi-dai-hoc-8FAED.html#dieu_3

+ Téng s hoc sinh 264//10 16p (TH 6/153 16p; THCS 4/111 16p).
2.2. Cong tac to chirc
- Cap nhat, stra d6i, b6 sung ndi quy, quy ché hoat dong cua truong; ban
hanh cac quyét dinh bo nhiém, phan cong, cac ké hoach chién lugc phat trién nha
truong; hoan thién va ban hanh cac ké hoach hoat dong cac bd phan;
- T6 chirc Khai giang nam hoc mo1i; Pai hoi Cha me HS céc 16p => Dai hdi
dai biéu CMHS; Hoi nghi vién chirc nguoi lao dong 2025-2026;
- T6 churc tét trung thu cho HS,;
- T6 chirc ding ky cac danh hiéu thi dua, cac giai phap, sang kién ndm hoc
2025-2026 theo quy dinh.
- Tang cuong cong tac img dung CNTT, CPS va thong ké gido duc;
- Hoan thién cong tic KPCLGD.
3. Cbng tac chuyén mon
3.1. Cong tac day hoc va KTDPG
- Thyc hién chuong trinh nam hoc tir ngay 08/9/2025;
- Hoégn thién Quy ché hoat dong chuyén mon céc cép hoc, théng nhat thoi
gian bi€u vao 16p, ra 16p;
- Ph6 bién va thuc hién dam bao HSCM theo quy dinh;
- Chu trong dén giai phap nang cao chét luong day va hoc

- Xaydungva triéq khai xay dung ké hoach nha truong, ké hoach gido duc,

ké hoach BDTX va céc ké hoach chuyén mon khac.. .;

- Xay dung B chuong trinh nha trudong nam hoc 2025-2026, dang ky thuc
hién cac chuyén dé chuyén mon, HDNK,

- Thuc hién day hoc 16ng ghép tich hop Kién thirc GDQPAN ¢ mén NV,
LS, DL va GDCD, hoqt dong trai nghiém, hudng nghiép trong chuong trinh giao
duc pho théng 2018 doi voi cap TH quy dinh tai thong tu s6 32/2028 TT-BGDDT
(105 tiét /nam);

- Trién khai cac ndi dung tip huan dén GV cua cip hoc;

- Chi dao hoat dong hi€u qua cac phong hoc chirc nang, b mon,;

- Phat dong phong trio thi dua day tot, hoc tét gan voi cac hoat dong khac
cua nha truong;

- T6 chitc KTPG thuong xuyén, diph ky theo KH cua tung bd mon da dugc
thong va phé duyét cua nha truong. Phoi hop voi t6 chire Cong doan theo doi,
giam sat cong tac gio dac lam viéc cua CBVCLD;

,-Thu:c hién sinh hoat,CM dinh ky theo quy dinh danh gi4 rat kinh nghiém
va khac phuc nhiing han ché.
3.2. Cong tac Chi nhiém lop
- On dinh né nép, tac phong HS. Phé bién mot sd thong tin vé truong, ndi
quy truong 16p, ( chu trong cong tac v¢ sinh moi truong truong, 16p dac biét la
dau gio va gitra buoi ra choi);



- Nam bét thong tin vé HS cua 16p va kip thoi phan anh nhiing Vé{l dé kho
khan va cac van dé khac cho BGH kip thoi nam bat d€ co giai phap ho tro kip
thot;

- T6 chirc bau BCS 16p va Pai Hoi CMHS 16p chu nhiém.

4. Pho cap gido duc

-Tham muu kién toan BCDPC cua xi; KH cong tac PC, phan cong diéu tra
PCGD;

- T6 churc diéu tra, thong ké, tong hop st 1i thong tin va cap nhap trén hé
théng quan li;

5. Tw van tAm 1i HS

- Tham muu HS tu vin TLHS ( Kién toan to tu van, cac quyét dinh thanh
1ap, phan cong nhiém vu...);

- Khao sat nhu cau can tu van cho hoc sinh;

- Xay dung va trién khai thuc hién ké hoach;

- B4o cdo dinh ky.

6. Cong tac Poi, CSVC, HPNK

6.1. Cong Tac Doi

- On dinh né nép tac phong, tuyén truyen GDPL, ATGT ky cam két thuc
hién ATGT, Tao hon, hon nhan can huyét thong;

- Xay dyng va trién khai KH, chuong trinh cong tac phong trao thanh thiéu
nhi cho cac Chi, lién doi;

- T6 chirc huéng din PH Chi, Lién doi. Thanh lap cac doi ( Co do, tuyén
truyén, phat thanh mang non, K§ ning...) huéng dan va tap luyén dam bao k¥
nang;

- Phat dong phong trao thi dua giira cac Chi doi hang tuan, thang; ( Xay
dung bo tiéu chi danh gia cu thé);

- T6 chitc danh gia binh x¢ét thi dua cac chi do1 hang tuan, thang, HK, nam;

- Long ghép tich hop mot s ndi dung hoat dong trong tiét chao co dau tuan
( HDTN,HN...);

- Phat dong cac phong trao tuong than tuong 4i, ngdi nha tinh thuong, ving
bi bdo, lii thién tai... T chirc gay quy cho lién doi hoat dong;

- Khic phuc nhiing ndi dung con han ché cua doan kiém tra cong tac doi
manh nam 2024-2025 vua qua;

- B4o céo hang thang trudc HDSP.

6.2. Cong tac CSVC

- Tham muu xay dung ké hoach vé& Quan li va st dung tai san, CSVC,
thang thiét bi cho HT;

- Théng ké, kiém ké CSVC, thiét bi, dung cu va ban giao theo hi¢n trang
cho cac ca nhan, by phan phu trach, GVCN;

- Theo ddi giam sat cac cong trinh kip thoi tham muu cho BGH dé khic
phuc;

- Tham muu hd so mua sdm, stra chira, thanh 1i tai san va quyét toan hop
dong;

- Bao cdo hang thang truéc HDSP.

6.3. Cong taic HDNK

- Tham muu xay dung va trién khai ké hoach hoat dong ngoai khoa;



- Phéi két hop véi GVBM véi cac bd phan céc t6 chire hoi doan thé trong
va ngoai nha truong 16ng ghép tich hop nhimng ndi dung hoat dong tao sy da dang
phong pht trong viéc to chirc HDNK;

7. Cong tac VT-TQ, Thi dua khen thwéng;

7.1. Cong tac van thw

- Hoan tat danh sach 16p, thong tin HS, cung cdp danh sach HS chinh thirc
cho GV va céc bo phan nim;

- Hoan tit CSDLCBQL,GV,NV va HS trén hé théng CSDL nganh. Thyc
hién bao cdo nhanh dau nim hoc theo yéu cau cap trén. Theo ddi va cap nhap sd
luong hoc sinh chuyén di, chuyén dén ( néu cs), nhic nhé cac bd phan thuc hién
nhiém vu theo su phan cong cua HT;

- Tham muu viéc xac minh van bﬁng, chirg chi mdi cua vién chirc duogc
dao tao, bdi dudng.

7.2. Thi Quy

- Cap nhat cu thé rd rang viéc thu chi cac ngudn quy;

- Nhén va cip phat kip thoi cac ché d6 chinh sach ciia ngudi hoc;

- BA&o céo cong khai cac khoan thu, chi trudc hoi dong SP trudng.

7.3. Cong tac Thi dua khen thwéng

- Tham muu xay dung H6 so TDKT niam hoc 2025-2026.

- Trién khai vin ban céac cip vé cong tac TDKT va hudéng dan ngudi lao
dong thuc hién day du;

- Phat dong phong trao thi dua chao mung cic ngay 1& bang nhitng hanh
dong thiét thuc phu hop vai tinh hinh thyc té ctia don vi;

- To chirc binh xét va dé nghi nhimg vién chirc, ngudi lao dong cé thanh
tich xuat sac trong dot thi dua.

8. Cong tac Ké toan — Y té

8.1 Cong tac K¢ toan

- Ra soat nang luong thuong xuyén, cac khoan phu cap theo quy dinh.
Theo ddi tham muu giai quyét kip thoi cac ché do chinh sach cho d6i ngii VC,
HS theo quy dinh;

- Thyc hién tét viéc chi tra tién lvong, cong déy dua kip thor;

- Tham muu viéc khai thac, st dung tai san cong cia don vi. Thanh li
chtng tir hop dong theo cac hang muc cta don vi.

8.2. Cong Tac Y Té

Tiép tuc ting cudng cac bién phap phong chéng dich bénh, cong tic an
toan truong hoc;

- Xay dung KH hoat dong ctia by phan;

- Trién khai cong tac cham soc strc khoe hoc sinh nam hoc 2025-2026.

9.Congtac TV_TB

- Xay dung ké hoach hoat dong cia bo phan. Thuc hién duy tri cic dam
bao cong tac KDCL va TV chuan;

- Ra so4t, tham muu bd sung trang thiét bi theo danh muc thiét bi day hoc
t6i thiéu cac cap hoc (Théng tu 03/VBHN- BGDDT ngay 26/4/2024 cua
BGDDT).

- Phuc vu hoat dong doc sach, tham khao SGK, tai liéu truc tuyén;

- Quan li va bao quan tt céc tu lidu, thiét bi duoc giao.

10. Cong tac VTM

- Xay dung ké hoach hoat dong ctia bd phén;



- Phéi hop voi bd phan lao dong phat dong phong trao trong va chiam séc
hoa, cay xanh. Phéi hop v61 GVTD, TPTD thuc hién cong tac tap TD cho HS vao
dau gio va gitta budi hoc;

- Phéi hop voi GVBM thanh lap cac doi vin nghé, Bong da...

11. V& sinh lao dong

- Xay dung ké hoach ctia bo phan, phan cong nhiém vu cu thé khi thuc
hién;

- Thudng xuyén theo ddi ddc cac 10p 1am vé sinh hing ngay theo khu vuc
da phan cong;

- Tham muu dé xuat viéc mua sam bo sung nhimg dung cu lao dong can
thiét dé phuc vu cho cong viée nham dam bao an toan va hiéu qua;

- Kiém tra, nhan xét két qua lao dong, vé sinh cia cac 16p theo timg budi
lao dong;

- Phéi hop véi TPTD trong viéc danh gi thi dua hang tuan.

12. Cong tac Bao vé- Tap vu

- Tang cuong cong tac an toan trudong hoc vé CSVC, PCCN, hd tro cong
tac kiém soat phong dich bénh, cong tac vé sinh truong 16p, cac cong trinh vé
sinh cua trudng, chim soc bdn hoa, cdy xanh, canh quang nha truong;

- Thudng xuyén ra soat, kiém tra CSVC cuia nha truong( hé thdng dén, quat
dién, may loc nudc, bom nude, hé théng nude tai cac phong hoc va phong chirc
nang cac cong trinh v¢ sinh kip thoi bado cdo nha truong);

- Thyc hi¢n nhi€ém vu dugc phan cong.

(Ké hoach dwoc diéu chinh va bé sung theo ké hoach chi dao cdc cdp)

Noi nhdn:

- Phong VHXH x& Ba Vinh;

- Cac t6 CM, VP, doan thé, CBGVNV;
- Website truong;

- Luu: VT.
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