UBND XABAVINH CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TH&THCS BA DIEN Poc lap — Tw do — Hanh phuc

Ba Vinh, ngay 2/ thang 10 nam 2025

CONG KHAI KE HOACH VA KET QUA HOAT PONG GIAO DUC
(Theo Phu luc I, Thong tw so 09/2024/TT-BGDDT ngay 03/6/2024 ciia Bo GD&DT)

I. Cong khai ké hoach hoat dong
1. Co cau to chirc nha truwon

Thanh phan té chiic So lwong Ghi chu
1. Chi b§ Bang 01
2. Lanh dao nha truong 03 nguoi (01 Hiéu trudng,02 Pho
hi¢u truong)
3. Céc to chuyén mén 03 t6 (01 T6 chuyén mén Tiéu
hoc, 01 T6 chuyén mén THCS, 01
T6 Vin phong)

4. T6 van phong / hanh chinh | 03 ngudi

5. Cac doan thé - Chi doan gido vién
- Lién d6i TNTP H6 Chi Minh

6. Ban dai dién cha me hoc 12 nguoi

sinh
7. Cac hoi dong tu van / hoi | - Hoi dong thi dua khen thudng
d6ng khéc - Hoi ddng Ky luat
- Hoi dong Tu van- hd trg hoc
sinh.
2. Thong tin nhan su
Loai nhan sw Tépg Nik Trinh d§ dao | Hang chirc Ghi
i) tao danh nghe cha
nghiép
1. Can bg quan ly 03 0 03 Dai hoc 02 hang 11,
01 hang 11
2. Gio vién tiéu hoc 08 06 07 Pai hoc, | 07 hang III,
01 Trung cap | Ol hang IV
3. Giao vién THCS 07 02 06 bai hoc, 01 hang II,
01 Cao dang | 06 hang III
4. Nhan vién (van thu, 01 bai hoc,
ké toan, thiét %)i, y té, 0 02 02 Cao d?mg 3 ang




bao v¢, tap vu...) AV

3. Quy ché 1am viéc (Trich yéu néi dung chinh dwoc cong khai theo Théng tw
09/2024/TT-BGDDT)

a. Nguyén tic lam viéc:

Thuc hi¢én theo Quy ché lam viéc do Hiéu truong ban hanh, bao dam dan chu,
cong khai, minh bach, dung chiric nang, nhi¢m vu.

b. Co ché diéu hanh:

- Hi€u truong chiu trach nhiém quan 1y, diéu hanh toan bo hoat dong.

- Phé Hi€u trudéng duogc phan cong phu trach céac linh vuc cu thé.

- Cac tb chuyén modn, bd phan hanh chinh thuc hién nhiém vu theo ké hoach nam
hoc.

c. Ché @9 hoi hop, bao cdo:

- Hop hoi dong su pham dinh ky mdi thang hodc khi can thiét.

- Bao cao dinh ky va dot xuét giri co quan quan 1y theo quy dinh.

d. Cong tac phoi hop:

- Phéi hop gifra nha truong, cong doan, doan thé, ban dai dién CMHS.

- Thuc hién quy ché dan chu co &, tao mdi trrong lam viéc cong khai, minh
bach.

d. Thoi gian cong khai va luu triv:

- Niém yét cong khai tai bang thong tin nha truong va ding tai trén website

- Cap nhat dinh ky moi nam hoc hoic khi co thay doi.

4. Ké hoach hoat dong

Noi dung K¢ hoach, chi tiéu cu thé Bo
Thoi gian phén/ca
thye hién nhan phu
trach
Muyc ti€éu chung nam | - Thyc hién théng lo1 nhiém vu nam Canam hoc CBQL

hoc theo hudng dan cua B9, SO va
Phong GD&DT.

- Nang cao chat luong gido dyc toan
dién; tang cudng gido duc dao duc, ky
nang song, ning luyc thuc tién cho hoc

sinh.
- Pay manh chuyén doi s6, xay dung
truong hoc hanh phiec.

Cong tac td chirc day | Thuc hi¢n ding ké hoach thoi gian Ca nam hoc Céc to
nam hoc. chuyén
- T6 chire day hoc 2 budi/ngay (néu mon

c6 diéu kién).
- Thuc hi¢n chuong trinh GDPT 2018
ding quy dinh.




Gi4o duc dao dtrc, 161 | - To chire cac chuyén dé gido duc dao | Theo ké hoach | TPT Doi,
song, k¥ nang sdng dtrc, phap luat. tung thang GVCN
- T6 chue hoat dong ngoai khoéa, sinh
hoat chu deé, hudng nghiép, trai
nghiém sang tao.
- Py manh gi4o duc k¥ ning song,
phong chéng bao lyc hoc duong.
Cong tac boi dudng | - Xay dung ké hoach phu dao hoc sinh
hoc sinh giéi, phu chua dat. T6 chuyén
dao hoc sinh chua dat | - T6 chic boi dudng hoc sinh gidi €4p | Theo k& hoach mon,
trudng, tham gia cac hoi thi, ky thi ' GVCN,
hoc sinh gidi céc cap. GVBEM
Ung glung .CI;ITT’ Thuc hién theo ding ké hoach Thyc hién Tét ca
chuyén doi s thuong xuyén | CBGV-NV
Cong tac kiém tra, - Thyc hién danh gia thuong xuyeén,
danh gia hoc sinh dinh ky theo Thong tu 27/2020 (TH)
va 22/2021 (THCS). Theohocky | C2O
- Pam bao khéch quan, céng bang, ' Giao vien
dang quy dinh.
Hoat dong phong - Tham gia céc cugc thi, phong trao
trao, thi dua “Truong hoc than thién, hoc sinh tich o TAt ca
cuc”. ’ Ca nam hoc CBGV-NV
- Bang ky thi dua cac cap
Phoi hop gitra nha Phéi hop Ban dai dién CMHS trong Hiéu
trg:(‘n}g —giadinh— | viéc quan ly, giao duc hoc sinh. Cé nam hoc tm(omg', Ban
xa hoi dai dién

5. Cam ké’t chat lwong gido duc nim hoc 2025-2026 (mirc d§ hoan thanh
chwong trinh, két qua hoc tap, ning luc, pham chat hoc sinh)

Noi dung cam két

Chi tiéu, muc tiéu cu thé nam

B§ phan/ca

hoc 2025-2026 nhan phu
trach
Mtrc d6 hoan thanh chuong | 100% hoc sinh tiéu hoc hoan Ban giam
trinh gido duc thanh chuong trinh 16p hoc. hiéu, to
- T6t nghiép THCS dat 100% chuy@n mon
Két qua hoc tap - Hoc sinh dat mirc Hoan thanh tot | TO chuyén

va Hoan thanh: > 95% (TH).
- Hoc sinh dat hoc luc (THCS):
To6t, Kha: > 33%; Dat: > 64%,

mon, GVCN




Chua dat < 2%.

Phat trién pham chat hoc - 100% hoc sinh dugc danh gia T6 chuyén
sinh dat mire “Tot” hodc “Pat” vé cac | mon, GVCN
pham chét chi yéu: yéu nudc,
nhan ai, cham chi, trung thuc,
trach nhiém.

- Khong c¢6 hoc sinh vi pham dao
dic nghiém trong.

Phat trién ning luc hoc sinh | - 100% hoc sinh duoc danh gia T6 chuyén
dat y&u cau vé nang lyc tu chy, mon, GVCN
giao tiép, hop téc, giai quyét van
dé, séng tao.

I1. Cong khai két qua hoat dong gido duc ,
Két qua thuc hién sé dugc cong khai vao cu6i nam hoc (theo Phu luc II, Muc 2.2
Thong tu 09/2024/TT-BGDDT).

Noi nhan:

- UBND xa Ba Vinh (b/c);

- HT, PHT;

- CBGV-NV;

- Luu: VT- HS Ba c6ng khai.

Nguyen Minh Hai
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